Club Health Assessment for District N 3 through January 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If noreport When Number Notes the If no report
on status quo 15 is greater in3 more than  of officers that in 12
within last members than 20% months  one year repeat do not have months
two years appears appears appears in appears in terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
140425 Baie Verte Peninsula 12/11/2019 Newly 20 20 0 20 100.00% 0 1 VP,MC,SC N/R
Chartered
135380 Blanc Sablon Centennial 08/01/2018 Active 24 2 2 0 0.00% 26 1 0 MC,sC 0
138840 Bonne-Espérance 07/09/2019 Active 25 26 1 25  100.00% 0 0 0 2 M,VP,MC,SC N/R
134257 Coxs Cove 04/18/2018 Active 11 0 4 4 -26.67% 18 2 1 M 8
137415 Grand Falls-Windsor 02/11/2019 Active 23 4 6 2 -8.00% 0 1 0 2 MC 0
135381 Viking Trail Centennial 07/12/2018 Active 13 1 0 1 8.33% 24 2 2 M,MC,SC N/R
Clubs more than two years old
35358 ANCHOR POINT 04/28/1978 Active 30 0 1 -1 3.23% 31 5 2 2 PTMVPMC 2
Exc Award (,06/30/17)
13821 BISHOPS FALLS 04/22/1966 Active 25 0 4 -4 -13.79% 29 14 1 2 N M,SC 7
13823 BOTWOOD 10/15/1951 Active 49 0 2 2 -392% 50 3 0 me 0
Exc Award (,06/30/17)
13824 BUCHANS 11/18/1960 Active 24 0 0 0 0.00% 24 1" 1 None 12
Exc Award (,06/30/17,06/30/18)
13825 BURGEO 05/19/1972 Active 26 1 1 0 0.00% 27 44 2 N M.MC,SC 3
13828 CHANNEL PORT AUX 02/02/1951 Active 43 2 6 4 _8.51% 50 6 0 R T,VP,MC,SC 7
BASQUES
Exc Award (,06/30/17,06/30/18)
30103 CHURCHILL FALLS 01/06/1975 Active 9 0 0 0 0.00% 1 1 1 None N 24+
130864 Conne River Aosamiaji'j 05/17/2017 Active 19 1 0 1 5.56% 19 1 3 MMC,SC 8
Miawpukek First Nation
13831 CORNER BROOK 05/26/1948 Active 12 0 2 2 -14.29% 19 9 1 2 N M.MC 2 $524.43
Exc Award (,06/30/17)
36711 CORNER BROOK CURLING  03/22/1979 Active 23 2 0 2 9.52% 21 4 2 N M.VP 7
13832 DEER LAKE 07/30/1953 Active 21 0 0 0 0.00% 22 0 N P.MMC,SC 0
13835 ENGLISH HARBOUR WEST  12/21/1973 Active 43 0 0 0 0.00% 39 1 1 None 11
13836 FLOWERS COVE 10/10/1966 Active 24 1 3 2 -769% 26 13 0 N TVPMCSC 9
45103 FORTEAU 06/18/1985 Active 28 2 3 -1 3.45% 29 8 0 N MMC,SC 1
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31930 GAULTOIS 03/31/1976 [ Cancelled(8") 0 0 4 -4 -100.00% 0 1 5 None 20 |90+ Days
35054 GREEN ISLAND L C 02/21/1978 Active 26 0 0 0  000% 27 1 N ETMVRNC 8
133116 Grenfell Campus 11/16/2017 Active(1) 14 14 9 5  5556% @ 12 1 3 4 TMVPMCSC g
13843 HARBOUR BRETON 11/26/1965 Active 41 1 1 0  000% 42 5 0 5 N SMVPMGSC g
30265 HERMITAGE 02/25/1975 Active 25 0 0 0 0.00% 26 1 3 PTMVPMC 2
15031 LABRADOR CITY 06/13/1961 Active 16 0 0 0 0.00% 16 1 T,VP,MC,SC 1
Exc Award (,06/30/16)
13846 LEWISPORTE 11/23/1951 Active 15 0 2 2 -11.76% 16 8 1 2 N ELMVPMC 1
47251 MARYS HARBOUR 04/29/1987 Active 8 0 0 0 0.00% 9 8 1 None N 10
13849 MILLTOWN BAIE D'ESPOIR  05/23/1972 Active 53 20 0 20 60.61% 33 4 N MC,sC 2 $378.79
13851 NEW WORLD ISLAND 11/23/1960 Active 15 0 0 0  000% 15 4 N PMVRMGSC 4
123558 NL Green Bay South 01/06/2015 Active 24 0 0 0 0.00% 22 0 M,MC,SC 12
Exc Award (,06/30/16)
39693 NORRIS ARM 04/15/1981 Active(1) 9 0 0 0 0.00% 9 8 1 None N 24+
13853 NORRIS POINT 06/01/1965 Active 28 0 0 0  000% 27 9 R~ MVPMCSC 11
Exc Award (,06/30/17)
13855 PASADENA 11/20/1965 Active 39 0 3 3 714% 33 3 0 N MC 0
Exc Award (,06/30/16,06/30/17,06/30/19)
28183 RAMEA 03/28/1974 Active 35 3 2 1 294% 36 11 0 N o MMeSC 7
Exc Award (,06/30/17)
35359 SANDY COVE 04/14/1978 Active 21 0 0 0 000% 19 4 Mme.se 4
13864 SPRINGDALE 05/20/1953 Active 37 0 0 0 0.00% 37 0 N VP,MC,SC 0
30589 STALBANS 04/11/1975 Active 25 0 0 0  000% 28 7 N MMese 8
13858 ST ANTHONY 09/19/1963 Active 17 0 0 0 0.00% 19 7 R S,MC,SC 12
13865 STEPHENVILLE 11/11/1952 Active 48 0 1 -1 -2.04% 53 4 0 2 N MC,SC 2 $177.84
Exc Award (,06/30/17,06/30/18)
13863 STEPHENVILLE CROSSING  06/21/1956 Active 8 1 0 1 14.29% 7 2 3 N mMe 4 $90.23
Exc Award (,06/30/17)
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44836 SUMMERSIDE 04/09/1985 Active 20 2 11.11% 1 N P.T.VP 0 $150.38
Exc Award (,06/30/19)
30356 THREE RIVERS 03/19/1975 Active 22 2 10.00% 0 PTMCSC 20
Exc Award (,06/30/17)
35552 TROUT RIVER 05/15/1978 Active 15 0 0.00% 7 2 PMVPMCSC  4q
13868 TWILLINGATE 05/26/1953 Active 32 -3 -8.57% 2 2 R M.VP,MC.SC 3 $1000.00
Exc Award (,06/30/16,06/30/17,06/30/18)
13869 UNITED TOWNS L C 08/21/1973 Active 17 0 0.00% 2 VP,MC,SC 8
Exc Award (,06/30/16)
Current YTD YTD YTD Current YTD Member % of Clubs % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 with less than MMR with of Clubs Clubs of Cancelled Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months 20 balance in in Financial Cancelled Club Due to Non-Financial

Count Count Count Gain Count Add Drop Growth %

members 3 Months

12 Months 90+ days Status Quo  Suspension

Clubs Age Cancellation Reasons

45 2 1 1 1,102 107 62 45  4.26%

33%

0% 0

0%

1 43

0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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